SOCIETY OF POLICE FUTURISTS INTERNATIONAL
BY-LAWS

As Approved — February 27, 2009
|. Description

A. The name of this organization shall be the SociéBuadice Futurists International, hereafter
referred to as “PFL.” PFI’s Internal Revenue Servie& Tdentification Number is 521-77-1962.
PFI is incorporated in the State of Minnesota.

B. PFI shall observe all local, state, and fedenras$levhich apply to a non-profit organization as
defined in Section 501(c)(3) of the Internal Revenue Code.

Il. Purpose

A. PFl is a voluntary organization whose missioroifoster excellence in policing by promoting
and applyingvisions of the futureln furtherance thereof, PFI shall, through its membgprshi

1. Encourage partnerships between law enforcementcéaeic community and private
industry;

2. Develop Information transfer concerning police futuresaech to its members;
3. Develop, analyze and interpret long range forecasts;

4. Provide and promote education and training in the applicafilong range forecasting and
the use of technology; and

5. Serve as a clearinghouse for the communicatiomof/&ative and proactive policing
strategies.

[1l. Membership

A. Membership in PFI shall be under the terms and conditiessloped and amended by the
Executive Board. There shall be such classes of menalsemay be determined necessary by the
Executive Board including:

1. Professional Members. Individuals who possess sitdebachelor’'s degree and have
professional responsibility related to futures researchoatalds enforcement research or
technology; or are (in the judgment of the Executieaid) future-oriented leaders within the
law enforcement community. Charter members of PFI Slaak all the rights and privileges of
professional members.

2. General Members. Individuals who express an interele future of criminal justice and
who support the purpose of PFI.
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3. Corporate and Institutional Members. Any public or gev@ganization, university, college,
or training facility that has an active law enforcenrasearch and/or high technology division
or organizational componeritio more than three representatives may be designatéatby t
organization.

4. Student members. Individuals 26 years or younger whaienently enrolled as full-time
students at an accredited university, college or othetutisti of higher learning that has
regional accreditation recognized by the Council fordigEducation Accreditation, or
equivalency as otherwise determined at the discretidmedExecutive Board. If any question
arises as to whether or not an applicant qualifiestioaent membership, such questions will be
resolved at the discretion of the Executive Board. ithmlthl documentation may be requested
by the Membership Director upon receipt of a Student meay@ication.

5. "Members in good standing" are those members whouarent in their dues and whose
privileges have not been suspended by the Executive Board.

6. Any member may petition to have their membership statuswed by the Executive Board
upon renewal or return to membership after a lapse.

B. Application for Membership. The Executive Boardlstietermine qualifications for
membership from the applications submitted. In the eNettmembership requirements are not
met, the Executive Board may, by a two-thirds majoritie\af those members present and
voting, deny membership.

C. Voting. Professional, general and charter mendoerentitled to one vote in any election,
referendum or membership meeting. No voting by proxy shadebaitted. At elections other
than those at membership meetings, a ballot shalisbebuted either by United States Postal
Service or electronic mail or both, at the discretibthe Executive Boardo the address of
record for each such member.

D. Dues. Membership dues shall be at such rate or satesdule or formula as may be
prescribed by the Executive Board.

E. Termination. Any member may be expelled by the Exee&8oard for non-payment of dues
after ninety days from the due date. Any member may bellegby a two-thirds vote of the
Executive Board for conduct prejudicial to the aims pute of PFI, after due notice and
opportunity to be heard by the Executive Board as to whypir@don should not be expelled. If
the member in question does not respond or otherwise abjeciting within ten business days
of being served with such notice of the Executive Boandé&nt to consider expulsion, the
Executive Board may deem the expulsion to be uncontested.

F. Meetings

1. Timely notice of the location and time of meetinfthe membership of PFI, both annual and
special, shall be sent to the address of record tif e@enber.

2. An Annual Meeting shall be held each year, with due@ad the membership, unless
circumstances make such meeting infeasible, as determireetitmythirds vote of the Executive
Board.
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3. Special meetings of PFI may be called as the ExedBtiged deems necessary or desirable.

4. At meetings of the voting membership, twenty-five (23hefqualified voting membership
shall constitute a quorum, and a majority of votes ghallail. In the absence of a quorum at a
properly called meeting of the voting membership, thoseepteshall be empowered to take a
recorded vote on whether this rule shall be suspendeldealuration of said meeting, a two-
thirds majority of those present prevailing.

V. The Executive Board & Secretariat

A. The Executive Board shall consist of the Presidéinst Vice-President (President Elect),
Second Vice-President, Treasurer, and Secretary, AND [fitnediate Past President.
Additionally, two At-Large Members shall be elected te Hxecutive Board annually. All of
these are voting members of the Executive Board. Theder of PFI may, at his option, serve
on the Executive Board as a non-voting member.

B. The Executive Board shall set policy, evaluate opersit monitor finances, file appropriate
financial reports, maintain records and have responsibolitgrganizational long-range
planning. To assess performance of these duties, thdréel@aBoard-approved Internal
Review Committee appointed on a triennial basis to condiestiewv of PFI bylaws, processes,
and procedures as described in Article VI, Section E.

C. Other than those made by the President, no pultiensént of policy by any member,
representative, committee, director or officer shalbinding upon PFI or constitute an
expression of the policy of PFI unless approved by a majpofithe Executive Board or as
provided in Article 1X.

D. Unless otherwise ordered by the Executive Board, regwdatings of the Executive Board
shall be held monthly. Special meetings of the ExeclBo@d may be called by the President
or upon the written request of three of its membert) ati least twenty-four hours notice having
been given.

E. A majority of the Executive Board shall constitutguarum, and except as otherwise herein
stated, a majority of those present and voting shalgdréNo proxy votes shall be permitted.
Executive Board meetings by conference call or othetrel@ic means are expressly permitted
under the same constraints as other meetings of tlreuy@Board. electronic votes on matters
may be taken between meetings of the Executive Boaedulested by the President.

F. Executive Board Members: Qualifications and Elections

1. Qualifications for holding office as an Executive Bbarember are as follows. At the time of
nomination, the candidate must:

a. Be a member in good standing for at least 3 years;

b. Have the ability to communicate electronically vather Executive Board members;
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c. Affirm to the Chair of the Nominating Committeatlhe candidate has sufficient
support at the candidate’s organization, if employed, Ifitl fine obligations of office;
and,

d. Affirm to the Chair of the Nominating Committee ttkfze candidate has reviewed
these Bylaws, or will review these Bylaws prior tocéten, and will fulfill the
responsibilities herein described.

2. Election Process. Upon receipt of the Nominatingh@dtee report, which should contain
the names of more than one member for each poditierBresident shall direct a ballot be sent
to each member in good standing, pursuant to Article 11 i@ the names of these nominees
with provision for additional write-in names. Two wediam the date of distribution shall be
allowed for the return of ballots to PFI.

The returned ballots shall be tabulated by the Nomig&mmmittee. The nominee who receives
the most votes for each position shall be electedabgosition. The Nominating Committee
shall certify the results to the President and an arcesnent of newly elected Executive Board
Members shall be made as soon as appropriate.

3. Ascension. It is expected that, as a generaleldetion as Second Vice President will lead to
annual ascension through the positions of First Vicaeiteat, President, and Immediate Past
President. However, in the case of a break in this seguan opening for the position of First
Vice-President, or Second Vice-President may be filldtie same manner as in subsection F2
(above), or as provided in section F8 (below). In teemf a break in the sequence for the
position of President, the First Vice-President sbatiome “Acting President” for the duration
of that term, and subsequently ascend to the positioresfdent for his or her full term.

4. Second Vice President. The Second Vice-Presidelhtbsehalected by the membership
annually.

5. Treasurer and Secretary. The Treasurer and Secrbtdis elected by the membership to
terms of two years except that for the election imatedy after approval of this amendment to
these bylaws the secretary shall be elected to aoeome year. Thereafter, both terms shall be
for two years so that the treasurer and secretamgl@ceed in alternate years. [Note: with the
2009 election, both terms are staggered]

6. Each member of the Executive Board elected to &efutt shall assume office at the
conclusion of the annual meeting immediately followahgction, or immediately upon election
in the case of a vacancy that the Executive Boarcdhbiaget filled.

7. The Executive Board may declare vacant any offigeosition if the incumbent has been
absent from two consecutive Executive Board meetings, usiliessabsences are excused by
vote of a majority of the Executive Board.

8. Executive Board vacancies shall be filled by theiéees with the concurrence of a majority
of the Executive Board. Any individual appointed pursuant toi@e€3 (above) or Section F7
(above) shall hold the position to which appointed onlyttierremainder of the term of the
immediate predecessor. Any individual appointed to fill #reainder of a term shall be eligible
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for subsequent election at the next regular electioorgsds the conditions of section F1
(above) are met.

G. Secretariat. The Executive Board will be assistets duties by the Secretariat who shall be
designated by agreement between the President witippneval of the Executive Board and the
organization providing Secretariat duti@$e Secretariat shall accept and process membership
inquiries, and receive all monies on behalf of PFI. Intadd the Secretariaghall handle
correspondence, serve as a central repository anchgradidress for PFIl, maintain and forward
to the Executive Boarith electronic form the list of current members, and othited duties as
may be assigned.

V. Duties of Executive Board Members

A. The elected Executive Board Members described irtlartV of these bylaws shall perform
the duties prescribed by these bylaws.

B. The President shall serve as the chief executiveeofit PFI, and shall preside at all
meetings of the membership and of the Executive BoardPTémdent shall be an ex-officio
member of all PFI committees.

C. The First Vice-President (President-elect) shal@se the functions of the President in the
absence of the President. In addition, the First-Yioesident shall coordinate the activities of
the Secretariaensure the proper performance of the day to day operatidtfsl, serve as
Public Information Coordinator, and perform such other datsesiay be assigned by the
President.

D. The Second Vice-President, in the absence of trederg and First Vice-President, shall
exercise the functions of the President. In additio;m 3&cond Vice-President shall serve as
Conference Program Chair for the annual meeting imnedditttllowing his/her election, and
perform such other duties as may be assigned by the Riteside

E. The Treasurer shall maintain custody of the cimgekecount andversee proper
disbursement of all funds by PFI. The Treasurer skallesas Chair of the Finance Committee.

F. The Secretary shall keep the signed origmautes of all Executive Board and membership
meetings and make them available to the Executive Bds&ecretariaind other members
upon requestMinutes approved by the Executive Board shall be postéldeoweb site (or
successor methodology) as soon as practicable to ensulabdity to the membership.

G. At-Large Members of the Executive Board particigally in meetings, decisions, and
activities of the organization. They may serve on cdtess and act as representatives of PFI
when appointed by the president and approved by the Executard Bodo so.

VI. Appointed Positions and Duties
1. The Membership Director, Newsletter Editor, and Welbenahall be appointed by the
President to two-year terms, contingent on an affineasote of a majority of the Executive

Board. Candidates for these positions should possessthssary skills and abilities as
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determined by the Executive Board. A member of the Exec®8oard may also serve in one of
these appointed positions.

2. The Membership Director shall review new member agiidios and present these to the
Executive Board for approval or denial, monitor memberslopgsses, and provide guidance to
the Secretariat in obtaining renewalsvelop and implement membership recruitment activities
and other related activities.

3. The Newsletter Editor shall be responsible for piagaand (insofar as reasonable quality
submissions allow) soliciting appropriate content for pilications, printed and/or electronic.
He or she shall coordinate the formatting and publicatidhe PFI Newsletter.

4. The Webmaster shall coordinate the activities refateestablishing and maintaining the PFI
website. He or she shall review website content arice mecommendations to the Executive
Board. The Webmaster shall act as PFI’s liaison antyhwebsite host/provider.

5. Other appointed positions may be created by a twdsthmajority of the Executive Board.

6. Individuals holding appointed positions will attend ExeiBoard meetings as required and
determined by the Executive Board (for reports, update3, gtough invitation of the
President. Such attendance will be in a non-voting dapaaly.

VII. Standing Committees

Each standing committee shall have a Chair and a mmiof one member as designated below
or as otherwise appointed by the President. Each corenolttar may recommend additional
members as needed.

A. Finance Committee. A Finance Committee composéleoT reasurer and any other
members shall be appointed by the President promptly aftérannual meeting. It shall be the
duty of this committee to prepare a budget for the subseqageat year and to submit it to the
Executive Board at its regular meeting in February, todbed/on at the regular Executive Board
meeting in March. The Finance Committee may from tioneéme submit amendments to the
budget for the current fiscal year, which may be adolpyeal majority vote of the Executive
Board. The Finance Committee shall also be resp@n&iblevaluating and recommending
changes to the dues schedule. The Finance Commitigeewddically review all financial
procedures and make recommendations as appropriate to theiEx&oard.

B. Membership Committee. A Membership Committee congho$¢he Membership Director,
who shall serve as Chair, and any other memberstshalbpointed by the President promptly
after each annual meeting. It shall be the duty of thisroittee to make recommendations to

the Executive Board regarding membership applicatiwafcome new members, recommend
changes in membership policy and recruitment practicei@perform additional functions as
requested by the Executive Board.

C. Nominating Committee. A Nominating Committee complosethe Immediate Past
President (or other member of the Executive Board wiwaacChair) and at least one other
member shall be appointed by the President and approved Byebative Board promptly after
each annual meeting.
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1. It shall be the duty of this committee to recruit and @ consent of candidates for the
Executive Board.

2. Reasonable effort shall be made to recruit candiddtesmthin the preceding three years
have been of service to PFI, and to recruit a suffimentber of candidates to give the
membership a choice at the time of election.

3. The Nominating Committee shall solicit nominatioinsl(ding self-nominations) from the
membership.

4. The Nominating Committee shall also present to trexiiwe Board for its approval the
names of candidates to fill unexpired terms.

5. The Nominating Committee shall make its recommendaitiegarding nominations for
officersat the February Executive Board meeting of each yder Committee shall make its
recommendation for replacements to fill unexpiredhgewithin thirty days of the Executive
Board’s declaration that the position is vacant.

D. Audit Committee. The Audit Committee shall beiodad by a non-board member of PFI
recommended by the President and approved by the Executiveé 8whshall consist of at least
two (2) additional non-board PFI members appointed annuallyebiPresident with the approval
of a majority of the Executive Board. It shall be thsponsibility of the Audit Committee to
conduct or oversee an annual audit of the PFI financiatdec An audit report and any
recommendations shall be presented to the ExecutivelBodgast 60 days prior to the annual
meeting.

E. Internal Review Committee. There shall be a boapteaved Internal Review Committee
appointed on a triennial basis to conduct a review of PlaMsyl processes, and procedures. The
committee shall report its findings to the full ExaeetBoard and to the membership at the
annual meeting; any appropriate actions are expected tqolEmented.

F. Other Committees. Such other committees (standohbpc, special, or advisory) shall be
appointed by the President with approval of the Executoa®when necessary to carry on the
work of PFI.

G. Liaisons positions mdye appointed by the President, contingent upon the afivenvote of
a majority of the Executive Board.

H. The term of membership on any committee is one yeak js renewable except as otherwise
specified.

VIII. Finances

A. PFI's fiscal year shall close on September 30th.

B. The accounts of PFI shall be audited annually by thet Z&ainmittee. The audit report and
any recommendations shall be presented to the Execuimel Bt least 60 days prior to the

annual meeting. The audit report and any subsequent repattslso be made at the annual
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meeting Copies of the audit shall be available to the memberst-b&nd shall be maintained
by the Secretary.

C. No funds shall be disbursed except upon approval by theukixe Board either generally, in
the approved budget, or specifically, as a budget modificaiomds shall be kept on deposit in
financial institutions approved by the Executive Board. Ackimg account shall be established
such that PFI funds may be disbursed via electronic bgnKiprinted checks are utilized they

shall be signed by the Treasurer, First Vice PresidetiiteoPresident.

IX. Resolutions and Official Positions

A. The Executive Board may promulgate resolutions and stheements expressing official
positions of PFI.

1. Resolutions and official positions established in thieamea require a two-thirds affirmative
vote of the entire Executive Board and must be posteteoweb site (or successor
methodology) as soon as possible in order to notify thelership.

2. Resolutions and official positions established in tlasmer supersede official positions
expressed by the President.

B. Resolutions and other statements expressing officialiposiof PFI may be considered by
the membership during business sessions of annual conferences

1. The process of considering resolutions is managed bydwitive Board.

2. Resolutions may be offered by a committee or indivicheanber of PFI. Every resolution
shall be written and presented to the Executive Boatdniise form, consistent with rules
promulgated by the Executive Board. The Executive Bdaatl gresent a report to the
membership detailing its specific recommendations on regoduti has reviewed. The
membership in attendance will have an opportunity to censidd debate the resolutions prior
to voting.

3. Upon an affirmative vote of a majority of the nimarship in attendance and voting, the
resolution shall become the official position of Pstiperseding all previous statements by either
the President or Executive Board, other provisions aitliylaws notwithstanding. Resolutions
and official positions established in this manner must beedas the website (or successor
methodology) as soon as possible in order to notify thelership.

X. Parliamentary Authority

The rules contained in the most recent editioRalbert’'s Rules of Order Newly Revisdll
govern PFl in all cases to which they are applicableraadich they are not inconsistent with
these Bylaws aridr any special rules of order PFI may adopt and with the @whe United
States or the State of Minnesota.
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XI. Amendment of Bylaws

These Bylaws may be amended by approval of two-thirtlsose members returning a ballot

(electronically or by regular post) mailed at least f@aeks previous to the most recent mailing
address on file for each member or these Bylaws mayrissmded at the Annual Meeting of the
membership by approval of two-thirds of those present andgy@tiirsuant to subsection Il F4.

XII. Indemnification

PFI shall indemnify any Executive Board Member or foriBBeard Member made a party to any
threatening, pending, or completed action, suit, or pabegavhether civil, administrative, or
investigative and whether formal or informal to the fstllextent permitted under the laws of the
State wherein PFI is incorporated, and as the saméeaynended for actions taken within the
scope of authority as a Board Member, Director, offi@alformer Board Member, Director,
official of PFI.

XIIl. Dissolution

PFI shall use its funds only to accomplish the objantspurposes specified in these Bylaws. On
dissolution of PFI, any funds remaining shall be distadub one or more regularly organized
and qualified charitable, educational, scientific, or philespic organizations to be selected by
the Executive Board.

Last Revised, February 27, 2009
Previous revisions: July 29, 2007, February 1, 2007, June 2003
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